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PASTORAL CARE POLICY

All members of the school community should feel that they can learn and grow in a happy
and purposeful atmosphere.

Our approach is to recognise the strengths and needs of each girl, and individual attention is
the hallmark of the pastoral care throughout the school.

In the Prep School, class teachers and form tutors all play a key role in the development of
the girls in their care. They work closely with parents, the Assistant Head (Pastoral) and the
Head of the Prep School to ensure that all girls are encouraged to achieve their best, that
their achievements are celebrated and any concerns swiftly addressed. Daily informal
contact between Form Tutors and parents builds a strong sense of partnership between
home and school. All new pupils are given a buddy in the same class, who is there to
provide friendship and support as the new pupil settles into the community.

Transition to the senior school is managed carefully by the Head of Year 7 to ensure that
the needs of all girls are met, both those who move up from the Prep School and those who
join at Key Stage 3. Each pupil in Year 7 is assigned a Year | | mentor before her arrival,
giving a friendly point of contact for the summer holidays and ensuring that all girls make a
secure and confident start in the senior school.

In the senior school, form tutors and link tutors are responsible for supporting and
monitoring pupils academic progress and the wellbeing. Regular daily contact ensures that
pupils and staff have the opportunity to share successes and raise concerns as they arise.
Heads of Year work closely with form tutors and link tutors, offering support and direction
where necessary as well as co-ordinating administration relevant to the year group. In the
Sixth Form, we adopt a tutorial approach: tutors book regular meetings with their students
to discuss and support their progress.

Students work with their tutor through the Lower Sixth year to build their personal
statement for UCAS. In the Upper Sixth year the tutor monitors their university application
and writes a reference in support of this.

Prep School

Lines of communication

It is important that pupils feel able to talk to someone in school regarding any concerns.
Pupils are encouraged to discuss any academic, social or pastoral concerns they have with
their tutor in the first instance. PHSE lessons are also a time for discussion of issues that
may arise from day to day.



The tutor will keep the Assistant Head (Pastoral) informed of any sensitive issues and staff
meetings are an opportunity to discuss any pupil concerns. Pastoral concerns are shared
with parents and two-way communication between home and school is encouraged.

The Assistant Head (Pastoral) and SEND Practitioner, as well as the Head of Pre-Prep and
the Head of the Prep School are also ready sources of assistance for pupils. For children
who require further pastoral support, two members of the Prep staff are trained as
Emotional Literacy Support Assistants and offer one to one or small group sessions to cover
topics such as friendship issues and managing anxiety. Our Prep counsellor is available to
offer more specialist wellbeing interventions, including individual counselling and a
therapeutic art club.

The pastoral structure

Form tutors

Our form tutors play a key role in the girls’ welfare and are the initial link between home
and school. From Year |, each form elects a form captain and a school councillor each term,
to provide student voice. All tutors, teachers and support staff work closely together with
parents, so that the needs of the pupils, whether academic, social or pastoral, are speedily
evaluated and appropriate measures taken. Whole school issues and the welfare of the girls
are discussed at bi-weekly staff meetings.

Peer Support

Strong peer support comes from the girls in Year 6 who take on roles of responsibility and
spend time with Pre-Prep girls at breaktimes. This is extended by our Big Sisters project,
where selected and trained pupils from Year 10 spend time playing alongside and supporting
the Prep School children one lunchtime every week.

The House

Girls from across all year groups are placed into one of our four Houses, providing an
opportunity to make relationships across the school. The House has regular meetings and is
the focus for much of the fundraising by the girls as well as supporting sporting, musical, and
cultural events. Girls in Year 6 are elected as House Captains and Deputy House Captains.
All members of staff are in a House, and the system is coordinator by the Coordinator of
Prep Sport.

The Assistant Head (Pastoral) and the Head of Pre-Prep

The Assistant Head (Pastoral) and the Head of Pre-Prep are responsible for overseeing the
pastoral care of children in Years 3-6 and Pre-School to Year 2 respectively. They liaise with
parents, staff and pupils about all areas of wellbeing, conduct and welfare, and are in close
contact with the Head of the Prep School. In addition to regular ongoing discussions, they
also coordinate a termly meeting to review girls who would benefit from a greater level of



pastoral support in the term ahead. Both the Assistant Head (Pastoral) and the Head of Pre-
Prep are deputy designated safeguarding leads.

The Head of the Prep School

The Head of Prep School is the key person in ensuring that each pupil’s work and conduct
meets the high standards expected, liaising with staff, pupils and parents. He has overall
pastoral responsibility and works closely with the Assistant Head (Pastoral) and with the
Head of Pre-Prep about girls’ academic and pastoral welfare. The Head of the Prep School
liaises with the Medical and Welfare Officer and, as the Prep School DSL, has responsibility
for child protection.

Further support

The Head of Prep, Assistant Head (Pastoral), Head of Pre-Prep and SEND Practitioner all
give emotional and behavioural support and girls may be referred to our Emotional Literacy
Support Assistants or to our part-time Counsellor for additional care and guidance. In
addition, the school will work alongside parents to complete referrals to external therapists,
where it is agreed that this would be beneficial.

First aid
All qualified First aiders administer first aid, to deal with any accidents or emergencies, or to
help if someone is taken ill. The Medical and Welfare Officer is there to provide support.

Senior School

Lines of communication

It is important that pupils feel able to talk to someone in school regarding any concerns.
Pupils are encouraged to discuss any academic, social or pastoral concerns they have with
their tutor in the first instance.

The tutor, subject to pupil confidentiality, will keep the Head of Year, Head of Sixth Form
and Assistant Head Pupils, and Deputy Head (Pastoral) fully informed so that patterns and
longer-term trends can be identified.

Other sources of support for pupils include their Head of Year, the Deputy Heads, Sixth
Form Assistants, Pastoral Support Officer, and the Medical and Welfare Officer. A peer
support and mentor system provide lower-level support. The Deputy Head (Pastoral) or
Pastoral Support Officer can organise bereavement counselling and referrals to local teenage
counselling and support services. A part time Counsellor gives pupils the opportunity to
self-refer for support.



The pastoral structure

The tutor group

The form tutors play a key role in the girls’ welfare and are the initial link between home
and school. Each form consists of the tutor and elected form captains from within the form
itself. Strong peer support comes from the girls in the year, from the House system and
through the mentor and peer support team. The tutor sees all members of the tutor group
daily at registration.

The House

The four Houses are made up of girls from across the year groups. Each House has regular
House meetings and is the focus for much of the extra—curricular activity in the school, both
sporting and cultural. Girls in the Sixth Form are elected as House Captains and Deputy
House Captains. The House System is co-ordinated by the Head of Sixth Form and
Assistant Head Pupils.

The Head of Year

The Head of Year is a key person in ensuring that each pupil’s work and conduct meet the
high standards expected. The Head of Year acts as a central repository of information on
pupils in the year, and liaises with staff, pupils and parents. The Heads of Year liaise with the
Deputy Head (Pastoral) and Head of Sixth Form and Assistant Head Pupils about whole
school issues and the welfare of the year group, on a weekly basis.

Head of Sixth Form and Assistant Head Pupils

Head of Sixth Form and Assistant Head Pupils oversees the academic and personal
development of all students in the Sixth Form, co-ordinates the Sixth Form programme and
leads the Sixth Form tutor team. They oversee the transition from Year || into the Sixth
Form, which involves interviews for internal and external applicants, shadowing and taster
days and an induction programme. Weekly Sixth Form assemblies and Prefect meetings are
led by the Head of Sixth Form and Assistant Head Pupils, who also holds regular tutor
meetings. They prepare students for the transition to university, working closely with the
Head of Careers to supervise the UCAS application process and co-ordinating applications
to Oxford and Cambridge. The Head of Sixth Form liaises with the Head Teacher and
Deputy Head Pastoral.

The Head of Sixth Form is supported by Sixth Form Assistants.

The Deputy Head

The Deputy Head Pastoral has overall pastoral responsibility. They co-ordinate the team of
Head of Sixth Form and Assistant Head Pupils, Heads of Year, form tutors and subject staff
who work closely together, so that the needs of the pupils, whether academic, social or
pastoral are speedily evaluated and appropriate measures taken. They liaise closely with the



Medical and Welfare Officer, Counsellor, Pastoral Support Officer and have responsibility
for Child Protection.

Medical and Welfare Officer

The Medical and Welfare Officer is available to administer first aid, to deal with any
accidents or emergencies, or to help if someone is taken ill. The Medical and Welfare
Officer also gives emotional support, and girls may be referred to her by the pastoral team
for a variety of issues.

Pastoral Support Officer

A key aspect of their responsibility is monitoring and reporting on student attendance. They
work closely with the Deputy Head Pastoral and Heads of Year to identify students
struggling with attendance and implement appropriate interventions and support measures.
The Pastoral Support Officer is responsible for supervising and monitoring the work and
progress of Key Stage 4 students who have been placed on reduced GCSE timetables.
Another crucial aspect of the role is mentoring and supporting students who are facing
medium-level emotional or academic challenges. The Pastoral Support Officer offers
guidance, develops personalised support plans, and provides a listening ear to students who
may be struggling. By offering this targeted support, they help students overcome obstacles
and achieve their full potential.

Counsellor

The Counsellor provides higher level support. Girls can self-refer or be referred by the
Deputy Head. They provide intervention to any girls who may be struggling with any aspect
of their mental health. She provides evidence-based one-to-one interventions to the girls, as
well as group-based interventions covering topics such as ‘Managing exam anxiety’.

Peer supporters and mentors

Peer support is a cornerstone of our school's ethos, empowering students to take an active
role in each other's well-being. Our trained peer supporters draw upon their personal
experiences and collective knowledge to offer valuable assistance to their fellow students.
To ease the transition for new arrivals, every Year 7 pupil and newcomer is paired with a
mentor who guides them through the settling-in process. In the senior school, Sixth Form
Wellbeing Ambassadors play a crucial role in student-led support initiatives. These
ambassadors organize and deliver wellbeing talks, plan and spearhead weekly initiatives, and
coordinate various activities to promote mental health awareness.

Our commitment to fostering positive relationships extends beyond the senior school. Year
10 students participate in the “Big Sisters” program, visiting the prep school once a week
during lunch breaks. There, they engage in play and social interactions with younger girls,
serving as positive role models. This initiative not only allows Year |0’s to develop
leadership skills but also provides a unique opportunity for them to support the well-being
of prep school students through meaningful play and conversation. By bridging the age gap,
this program creates a nurturing environment that benefits both older and younger



students, reinforcing our school’s commitment to holistic student development and
community building.

Special Educational Needs

We believe that all our pupils are individuals and have individual needs. Sometimes, we find
that girls experience difficulties with their learning which may make it more challenging for
them to reach their true potential. Equally, we are aware that those girls who are very able
need to be stretched and challenged in different ways if they, too, are to perform at their
very best.

Since we are committed to providing the highest level of education we can for each of our
pupils, we have appointed members of staff in both sections of the school to liaise with staff
and parents about the special needs of identified pupils.
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